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Basics of Adult Education 

 Also  called “Workforce Education” 
  Incumbent as well as future workforce  
 Andragogy 
◦ Differs from pedagogy (education of children) 
◦ Can be defined as “ All education above basic 

literacy and citizenship” 
◦ Generational theory issues 
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Purposes of Adult Education 

  Facilitate change in a dynamic society 
  Support and maintain the good social 

order 
 Promote productivity 
 Enhance personal growth 
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Principles 

1.  Broader and more holistic approach 
2.  Educators (facilitators or managers of 

learning)  rather than trainers 
3.  Knowledge of Content + Appropriate 

Delivery System + Ability to engage 
adults 
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Principles of Adult Education 

4.  History 
          Guilds, apprenticeships, industrial age 
5.  Philosophy 

     Focus is on skills sets that will improve 
workers’ lot in life; meaningful occupations 

6.  Ethical Standards 
     Strong connection between education and 

business and industry  
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Skills-Employability Paradigm 

 Higher skills = more likely to be 
employed productively = higher 
employability  
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Areas of Adult Education 

1.  Motivation 
2.  Curriculum Design 
3.  Learning Environment 
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1.  Motivation 

  Self directed 
 Can be related to a life change event 

(83%) 
  “person’s life structure”  
 When a need is perceived  
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2.  Curriculum Design 

 Anchoring new information to old 
information/experiences 

 Little patience with irrelevant or simply 
nice to know information  

 Psychomotor tasks may be slower but 
usually more accurate 

 Ability to move deliberately but in 
interactive and engaging matter 

 Coping with uncertainty and change 
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3.  Learning Environment  

 Context not content 
 Personal traits of the educator 
 Physical and psychological comfort 
 Building bridges/connections 
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Learning Environment 

 Easy access to comforts/amenities 
 Balance of breaks, alternate activities with 

content 
 Choices when appropriate 
  Focus on learners 
 Development of a ‘co-learning’ 

environment 
 Expectations prior to the learning 
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Learning Environment 

 More flexibility; less rigidity 
 Keep discussions civil; allow multiple 

perspectives 
 One to one access to expert 
 Not a sage on the stage but a guide from 

the side 
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Barriers 

  Situational 
  Institutional 
 Dispositional  
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Situational Barriers  
◦  Lack of time 
◦ Cost 
◦  Personal problems 
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Institutional Barriers  
◦  Location 
◦  Scheduling 
◦  Procedural barriers 

 Also may include informational barriers – 
simple lack of awareness  

15 



Dispositional Barriers 

 Adults’ attitudes 
  Self perceptions of oneself as a learner 
 Previous experiences with schooling 
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Top 10 Checklist 
1.  Needs Assessment 
2.  Knowledge of students 
3.  Expectations of educator and students 
4.  Immediate relevance 
5.  Applicabilty of content 
6.  Physical comfort 
7.  Engaging students 
8.  Balance of activities 
9.  Skill level of educator 
10.  Evaluation and assessment to use in the 

future  

17 



References 
  Aslanian, C. & Brickell, H. (1980).  Americans in transition:  Life changes as reasons for adult 
   Learning.  New York, NY:  College Entrance Examination Board.   
  Beder, H. (1980).   Reaching the hard-to-reach adult through effective marketing.   In  
   Reaching Hard-to-Reach Adults.  New Directions for Continuing Education no. 8,  
   Edited by G.G. Darkenwald and G.A. Larson. San Francisco, CA:  Jossey-Bass, 1983.    
  Brookfield, S. (1984).  Self-directed adult learning:  A critical paradigm.  Adult Education  
   Quarterly, 35, 59-71.   
  Caffarella, R. & O’Donnell, J. (1987).  Self-directed adult learning:  A critical paradigm  
   revisited.  Adult Education Quarterly, 35, 59-71.   
  Cross, K. (1981).  Adults as learners.  San Francisco, CA:  Jossey-Bass.   
  Darkenwald, G. (1984). Participation in education by young adults. New Directions for  
   Continuing Education,, 15-28. Retrieved from http://search.proquest.com/docview/63451476?

accountid=4117  
  Darkenwald, G. & Merriam, S. (1982).  Adult education:  Foundations of practice.  New York, NY:  Harper &  
                     Row.   
  Gray, K.  &  Herr, E. (1998).  Workforce education:  The basics.  Needham Heights, MA:  Allyn  
   & Bacon. 
  Johnstone, J. & Rivera, R. (1965).  Volunteers for learning: A study of the educational pursuits  
   of American adults. Chicago, IL:  Aldine.   
  (7), 57-77.  Retrieved from http://search.proquest.com/docview/203375582?accountid=4117. 
    

18 



  Kistler, M. (2011).  Adult learners:  Considerations for education and training.  Techniques, 
86  

   (2), 28-30.   
  Knowles, M. (1970; 1980).  The modern practice of adult education.  New York, NY:   
   Association Press.   
  Levinson, D. & Levinson, J. (1996).  The seasons of a woman’s life.  New York, NY:   
   Ballantine.   
  Mannheim, K. (1952). The problem of generations.  In Kecskemeti, P. (ed.), Essays on the  
   Sociology of knowledge.  London:  Routledge & Kegan Paul, pp. 276-322. 
  Meyer, L. (2005).  Teach!  The art of teaching adults.  Hayward, CA:  LAMA Books. 
  Mezirow, J. (1991).  Transformative dimensions of adult learning.  San Francisco, CA:  Jossey- 
   Bass.   
  Parry, E. & Urwin, P. (2009).  Tapping into talent.  London:  CIPD. 
  Stephey, M. (2008, April).  Gen-X:  the ignored generation?  Time Magazine, pp. 1-2.  
  Strauss, W. & Howe, N. (1991).  Generations:  the history of America’s future, 1584-2069.   
   New York, NY:  William Morrow. 
  Zemke, R. & Zemke, S. (1988).  30 things we know for sure about adult learning.  Training, 

25  

19 


